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School:   ______________________________________________________ 

Date:  ______________________________________________________ 

Guide Reference:   Step 6:  Develop the sustainability strategy 

Objective: Write up your strategy and choose some key priorities and projects. 

The toolkit should be used in conjunction with the Sustainability Guide available on the QIS BGA website.  Refer to the Sustainability Guide for 
further instruction and commentary on how to use this tool to establish your schools’ sustainability strategy. 

VISION 

 Affirm here the vision statement developed in Step 4. ‘Set your vision’ 

 
SIGN-OFF AND ENDORSEMENT 

 Collect signatures here from the team members who have contributed to the development of this strategy 

 

 

     

https://www.bga.qld.edu.au/
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SUSTAINABILITY TEAM 

Record in this section the Team Members who have contributed to the development of this strategy.   

 
NAME: ROLE: 
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FRAMEWORK SUMMARY 

For each of the sustainability framework themes, write a short summary of the current status of your school and the 
opportunities that your school has identified. 

 

 
ENERGY AND CARBON: 
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TOTAL WATER CYCLE: 

COOL AND HEALTHY: 
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ZERO WASTE AND CIRCULAR ECONOMY: 

 

NATURE BASED SOLUTIONS:  
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KEY ACTION ITEMS 

Identify 2-5 sustainability initiatives for implementation as part of this strategy. These initiatives may focus on one, some 
or all themes from the sustainability framework, and they should align with your vision statement and school priorities. 

KEY ACTION ITEM 1 

Framework category: 

 

 

Action: 

 

 

 

 

 

Measurable outcome: 

 

 

 

 

Target timeframe: 

 

 

Roles and responsibilities: 

 

 

 

 

Anticipated cost/s: 

 

 

Budget source / Funding opportunity: 
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KEY ACTION ITEM 2 

Framework category: 

 

 

Action: 

 

 

 

 

 

 

 

Measurable outcome: 

 

 

 

 

Target timeframe: 

 

 

Roles and responsibilities: 

 

 

 

 

 

Anticipated cost/s: 

 

 

Budget source / Funding opportunity: 
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KEY ACTION ITEM 3 

Framework category: 

 

 

Action: 

 

 

 

 

 

 

 

Measurable outcome: 

 

 

 

 

Target timeframe: 

 

 

Roles and responsibilities: 

 

 

 

 

 

Anticipated cost/s: 

 

 

Budget source / Funding opportunity: 

 

 



6.  STRATEGY WORKSHEET 

Queensland Independent Schools BLOCK GRANT AUTHORITY  
SUSTAINABILITY TOOLKIT Developed in partnership with Mott Macdonald Page 9 of 11 

  

Your school 

logo here 

KEY ACTION ITEM 4 

Framework category: 

 

 

Action: 

 

 

 

 

 

 

 

Measurable outcome: 

 

 

 

 

Target timeframe: 

 

 

Roles and responsibilities: 

 

 

 

 

 

Anticipated cost/s: 

 

 

Budget source / Funding opportunity: 
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KEY ACTION ITEM 5 

Framework category: 

 

 

Action: 

 

 

 

 

 

 

 

Measurable outcome: 

 

 

 

 

Target timeframe: 

 

 

Roles and responsibilities: 

 

 

 

 

 

Anticipated cost/s: 

 

 

Budget source / Funding opportunity: 
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IMPLEMENTATION AND REVIEW 

 Record how you will implement this strategy, including mechanisms to monitor and regularly review progress (e.g. weekly/fortnightly check-in 
meetings). 

 

 
SHARE THE NEWS 

 Record who you are going to share progress updates with, and how regularly (e.g. governance board/monthly, community newsletters/once each 
term) 

 
CELEBRATE ACTION 

 Record how you are going to celebrate and reward sustainability achievements for students, and for staff. 

 
REVISIT 

 Record your school’s commitment to revisiting this strategy and when (usually after 1 year).  Note if there are any priority initiatives to be considered 
during the next revisit. 

 


